MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 9th September 2013 at 7.30 pm 

at 50 Wesley Square 

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman (JB);Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Ben Gladstone (BG); Jennifer Jeffrey (JJ); Murray John (MJ); John MacArthur (JM); Kirsten Tormod Pedersen (KTP). 

In attendance: Anna Gardiner (AG); Michelle Soupe, JMW Barnard (MS); Phil Robson, Robson Walsh (PR); Saskia Roddick, Minute Taker. 
	
	
	ACTION

	1.
	Apologies for absence received from: Philippa Collie Cousins ; Basia Kapp; Denise Heywood.
	

	2.
	Minutes of the June 2013 and July 2013 Committee Meetings agreed. 
	

	3.


	Redecorations/window renewal. 

Report by Phil Robson.

· Natural Windows have been very tardy thus far, will hopefully have a decision by end of September start of October, and there will be a walk around inspection some time this week.

· CB explained that planning permission was being sought from RBKC for nos. 37 & 38 rather than for whole Square. Plan is to install windows prior to the winter at nos. 37 and 38.
· PR reassured BG that the new windows wouldn’t trigger additional building regulations.
· PR confirmed cost estimates: £1,200 per smaller window (Diagram shown). So at front £1,100-£1,200, at the back £1,400-1,500 per window. With VAT and fitting costs this would be £8,500 for 4 windows.
· The company ‘Natural Windows’ is highly recommended and have fitted kitchen and garden windows at no. 31 (HA).
· PR: could use same scaffolding for the repairs being done next year on Square, and houses could share scaffolding to minimise costs but depends on how many people sign up to get this done.

· JM: Although windows are deteriorating rapidly, not everyone is going to agree because of costs, as each home owner is responsible for their windows. M4 is only responsible for painting the windows. Could refund some of the service charge to co-owners who elect to have new windows and therefore won’t need to be painted.
· HA: Replacing kitchen window caused very little damage, installation went very well.

· People could have an issue about price and seek a cheaper option - the Square could have different styles of windows. Discussed options of imposing a window supplier on the Square.
· For individuals who will not be able to meet the costs could they pay by instalments? This may be difficult to arrange but can be looked into next year.
·  Agree to go ahead with the trial despite possible complications and go from there.
	PR - arrange visit.

· BG agreed to help draft a note to all co-owners about what is going to take place in the square, discuss merits (i.e. maintain architectural integrity). JM & BG.
· Go ahead with the trial on the windows at nos. 37 and 38. PR.
· The Committee agree to cover the scaffolding costs for the trial.
PR

	4.


	General Maintenance Update

a) Velux replacement

Velux replacement now completed at a total cost of £31,000 against a budget of £61,000, resulting in a saving of £30,000. 

The 15. Velux windows not replaced this year should have a maintenance check, recommended every 3 years and not done since 2007.
JM will get a quote for a maintenance visit and advise co-owners and tenants of the date. They will be asked to be present or leave keys with a neighbour as it is not cost effective to arrange a futher date. 

Entryphones: The volume of those with the ‘bell sound’ can be adjusted, the other ‘buzzing sound’ cannot. No need for an annual maintenance visit for this new installation.
b) Drain in Lancaster Rd. pull-in

SAS were informed that the drain, which is our responsibility, needs attention. In October when the drain is cleaned, they will contact M4 so we can see if action  is needed, 
c) Gutters 

In November/December when creepers are removed, the gutters will be maintained.
	· JM - Let co owners know the dates for Velux maintenance check.
MS

	5.


	Sub-letting

a) Short-term lets

· Building Insurance policy requires that the names of people letting for a short-time be known. This is not possible for short-term lets and overnight stays, and could result in no cover in event of a fire.

· JB: Issue with No.44 has to be addressed as it has got out of hand. Michelle to look into legal possibility for revoking leases if the terms of lease are breached.
· JC: exchanged a number of emails with No.44. They were given permission for a 12 month let by the Committee but have had a series of short-lets over the summer with the Internet company onefinestay.com making it impossible to know is staying.
· CB: Several Committee Members have had to help these visitors arriving with no key over the Summer months. Early and late arrivals and departures have inconvenienced neighbours, and have been asked to take the keys.
·  JB: RBKC requires Planning Consent for short-term lets. £30,000 fine for short-term lets without consent.
· TB: Rented their house while on holiday and there were no serial overnight tenants that would have been disruptive to the Square. TB pointed out they did not wilfully breach the Lease, and informed their neighbour.

· BG: Need to enforce sub-letting through the Committee, and if this is breached it could lead to revoking their Lease 

· CB: Very frustrated by the whole situation, which introduces strangers to the Square, undermining safety for children. The problems arising are taking up residents’ and the Managing Agent’s time. Not willing to continue on the Committee when the Square is becoming a cash cow for some co-owners.
· JC: Should pay a certain amount of money to cover management expenses, if not Service Charge could go up. Need to read about short term let and consult about legal situation and then get a letter to everybody and particularly no. 44.
b) Special General Meeting for co-owners

· Agreed that a special meeting needs to take place to address situation.
	· MS  to consult about legal situation with regard to short term lets and get a letter to everybody.
· MS - Call a special meeting in order to discuss this with all co-owners.

	6.
	Sales Update
a) No. 25 now completed. Deed of Assignment signed and once sent to solicitors, clawback will repaid

b) No. 20 still in the hands of the Solicitors. MS sends regular statements to them showing accumulation of unpaid service charge. Currently at about £646, but still no response
	

	7.
	Parking (lead by AG)
· JJ: Not parking but boundary dispute. MS finally resolved her St Andrews parking ticket issues. Hopefully that is the end of it.
· AG: Nerve-wracking that this is a problem that is still present.
· MJ: Last time surveyed whole area and compared title plan to survey so found out exactly where the boundary was
· AG: Previously they were very close to agreement with Chairman of St Andrews, but then he was ousted. This is a problem that is too complex for the Committee to deal with, now that there are perfectly competent Management Agents, budget should be allowed for investigative fees for JMW Barnard and get it sorted once and for all.
· Also could compare land history with MJ’s existing plan. Left hook could always be that a barrier could feasibly be put in as its Wesley Square land.
	· JMW Barnard to resolve this matter.

	8.
	Committee Business

a) Edmund Cohen resigned in August once sale of no. 25 completed
b) References now received from tenants of no. 13 and since PCC no longer resident, resigns as of 1/10/2013 the new financial year.

c) JC resigns 1/10/2013.
d) CB resigns at end of year.
· Suggestion from BK that an email be sent to all co-owners inviting them to attend a committee meeting to see if they’re interested. There are 4 places to be taken
· Thanks are given to JC and CB. JC will draft a goodbye, and a factsheet for the new chair
	

	9.
	Finance

· JC to resign form 1st October so will remain a signatory until the end of the financial year. JM will seek two new signatories to replace JC and CB following other resignations. Other signatories are JB and JM.
· JM will present a Budget for 2013 / 14 and a Forecast for 2014 / 14, and will liaise with the Auditors with the Statutory Accounts.
	JM

JM

	10.
	Garden

· Congratulations given to HA for all the work she has done on the garden and winning 3rd place in the RBKC garden square competition.
· AG: Requested that a handrail, which was agreed at the time of the new entrance gate, be installed by the Lancaster Road entrance. HA to arrange for this.
	HA

	11.
	Any other Business

· Email from Denise about signage forbidding dogs.
· MJ new boiler
· JB showed new paving stones RBKC proposing for area in front of Methodist Church.
	

	12.
	Date of Next Meeting 11th November
	

	
	The Meeting closed at 9.00
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